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STRIMHealth: Kick-off Meeting

Day 1 -June 11, 2024

Venue: Institute for Biological Research “Sinisa Stankovic¢”, Library

Time Speaker/Participant
09:00 -09:20 Registration of participants
09:20-09:30 | Welcome Remarks IBISS rep,resentatlve ~Momir
Paunovic
R i f th
09:30-09:50 | Presentation of the project partner institutions . ep.resgntatlves' of the
institutions, 5min each
IBI ive — Natas
09:50-10:10 | Overview of the STRIMHealth project S% re|:)'r,esentat|ve atasa
Velic¢kovic¢

WP1: Raising IBISSs scientific excellence in metabolic disease research by establishing an impactful

research framework

10:15-10:20 | Presentation of activities in WP1 IBI.SS re‘p,)resjen’Fatlv.e,— Danijela
Vojnovié¢ Milutinovi¢
T1.1 Developing a framework for S3 in the field of IBISS representative — Danijela
10:20-10:30 . e
metabolic disease research Vojnovi¢ Milutinovic¢
FFUL representative — Marta
10:30-10:40 | T1.2 Joint research agenda Bento Afonso / Cecilia
Rodrigues
R ive — Matej
10:40 - 10:50 | T1.3 Strategic networking and knowledge transfer greuéiréepresentatlve ate]
10:50-11:00 Discussion/coffee break

WP2: Strengthening IBISS research capacity and creativity through forefront collaborative research

projects
11:05—-11:10 | Presentation of activities in WP2 ORU representative — Matej
Oresic

11:10-11:20 | T2.1 Investigating diversity and function of gut Amsterdam UMC representative
microbiota in MASLD patients — Max Nieuwdorp

11:20-11:30 | T2.2 Unraveling plasma lipidome profile in MASLD | ORU representative — Matej
patients using untargeted lipidomics and Oresic
bioinformatics
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WP3: Strengthening IBISS research capacity and creativity through forefront collaborative research

projects
11:40-11:45 Presentation of activities in WP3 FFUL representative — Marta
Bento Afonso / Cecilia
Rodrigues
11:45-11:55 | T3.1 Functional assessment of the selected FFUL representative — Marta
metabolites in in vitro models of MASLD Bento Afonso / Cecilia
Rodrigues
11:55-12:05 | T3.2 Analysis of the effects and MoA of the IBISS representative — Ana
selected metabolites in in vivo models of MASLD | Teofilovié¢
12:05-12:15 Discussion for WP2 and WP3/coffee break

WP4: Improving research management and administration skills of IBISS staff and Research

Management Working Group

WP5: Enhancing innovative potential of IBISS

12:15-12:20 | Presentation of activities in WP4 ORU representative — Matej
Oresic
12:20—-12:30 | T4.1 Courses in Translational Science IBISS representative — Natasa
Velickovic¢
12:30—-12:40 | T4.2 Trainings on EU-based research funding and | ORU representative — Matej
project management Oresic
12:40—-12:50 | T4.3 Workshops on Open Science and Research AmsterdamUMC representative
Data Management — Max Nieuwdorp
12:50-13:00 | T4.4 Increased competence of Research IBISS representative — Ivana
Management Working Group Stojanovié
13:00 - 14:00 Lunch

14:05—-14:10 | Presentation of activities in WP5 AmsterdamUMC representative
— Max Nieuwdorp
14:10-14:20 | T5.1 Entrepreneurship and open innovation FFUL representative — Marta
workshops Bento Afonso / Cecilia
Rodrigues
14:20-14:30 | T5.2 Science communication courses IBISS representative — Sanja
Kovacevic
14:30—-14:40 | T5.3 Technology transfer and IP management AmsterdamUMC representative
trainings — Max Nieuwdorp
14:40—14:50 | T5.4 Building constructive academia-industrial IBISS representative — Danijela
partnership Vojnovi¢ Milutinovic¢
14:50 — 15:00 Discussion for WP2 and WP3/coffee break
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WP6: Increasing IBISS’s sustainable networking, visibility and impact on national, regional and EU

level

15:05-15:10 | Presentation of activities in WP6 IBISS representative — Ana
Pordevic

15:10-15:25 | T6.1-T6.3 STRIMHealth communication and IBISS representative — Ana
dissemination activities Pordevic

15:25-15:40 | T6.4-T6.5 Organization of scientific events and IBISS representative — Svetlana
strategic networking Dini¢

15:40 - 16:00 Discussion

19:00-21:00 Social event: Dinner

After 21:00 City sightseeing (walking tour) - optional

Kick-off Meeting
Day 2 - June 12, 2024
Venue: Institute for Biological Research “Sinisa Stankovi¢”, Library

WP7: Project management

09:00—-09:05 | Presentation of activities in WP7 IBISS representative — Natasa
Velickovi¢
09:05-09:15 | T7.1and T7.3 Monitoring project activities and IBISS representative — Natasa
financial management Velic¢kovic¢
09:15-09:25 | T7.2 Project Communication. ORU representative — Matej
Oresic

09:25-09:40 | Sharing experience in the project management ORU, AmsterdamUMC, FFUL
representatives

09:40—-10:00 | Setup of the project management bodies: Project | ORU representative — Matej

Management Board (PMB), Work Package Oresic
Leaders Group, and Scientific Advisory Board
(SAB)

10:00 - 10:30 General discussion/coffee break
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Round table: Development of IBISS Sustainable Scientific
Strategy for period 2024-2028

Day 2 - June 12, 2024
Venue: Institute for Biological Research “Sinisa Stankovi¢”, Library

IBISS representatives: Momir Paunovic, Assistant Director; Natasa Velickovi¢, Danijela
Vojnovi¢ Milutinovié, Ana Dordevi¢, Department of Biochemisiry; Ivana Stojanovié,
Department of Immunology; Svetlana Dini¢, Department of Molecular Biology;
Dubravka Zailac, Milena Terzi¢, Administrative and legal service; Nikola Jevti¢,
Accountant office

ORU representatives: Matej Oresi¢, School of Medical Sciences, Orebro University,
Orebro, Sweden; Turku Bioscience Cenire and Department of Life Technologies,
University of Turku, Turku, Finland; Tuulia Hyotyldinen, School of Science and
Technology, Orebro University, Orebro, Sweden

Amsterdam UMC representative: Max Nieuwdorp, Department of Internal Medicine,
Amsterdam University Medical Centers, Location AMC, Amsterdam, Netherlands

FFUL representatives: Marta Bento Afonso, Cecilia Rodrigues (online), Research Institute
for Medicines (iMed.ULisboa), Faculty of Pharmacy, University of Lisbon, Lisbon, Portugal

WP1, Task 1.1: Developing a framework for Sustainable Scientific Strategy in the field of metabolic

disease research

Time Title Moderator

10:30—-11:00 | Development of scientific strategies in the AmsterdamUMC representative
partner institutions — Max Nieuwdorp

11:00-11:30 | Strategic analysis of the existing gaps in IBISS IBISS representative — Natasa
scientific and management capacities Velickovic¢

11:30-12:00 | Steps in development of Joint Research Agenda ORU representative — Matej

Oresic

12:00-13:00 Lunch

13:00-13:30 | Wrap up and next steps

15:00-17:00 City sightseeing - optional
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